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Capability Study of Aviation Sub-Contracting Manufacture Based on SPM
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[ABSTRACT] With the request of manufac-
ture capability in aviation sub-contracting manufacture
(ASCM) to the aviation enterprises, the evaluation factors
of ASCM Capability are analysed, the ASCM capabil-
ity model and three-dimensional mult-levels capability
structure are established based on Supplier Performance
Measurement(SPM),and the capability evaluation method
is given for aviation enterprises to evaluate their capability.
This capability evaluation model and method can be intro-
duced to aviation enterprises to analyse the ASCM capabil-
ity state and point out the developing directions.
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Fig.1 General capability access of sub—contracting manufacturer
based on SPM besed on SPM
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Fig.2 Three-dimensional model of aviation
sub-contracte capability
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Fig.3 Capability districts of sub—contracting maunfacture
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